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Y N O P 
Change is the only eternity. 
Hong Kong has been undergoing 
series of change and this 
phenomenon is likely to continue in 
the future. As we are now entering a 
new era with the reunion with 
mainland China, it is important for us 
to reconsider the relationship 
between the government and the 
citizens. Political aspects, financial 
means and social issues to name a 
few, all have their own impacts on the 
relationship between the government 
and the citizens. 
How about architecture? 
The spirit of a city is architecturally 
reflected in and expressed by its city 
hall. Hong Kong City Hall was built 
35 years ago and it has witnessed 
the change of Hong Kong over the 
past few decades. Being not only a 
civic office, it was also once the 








The relationship between the 
government and its citizens was 
adroitly blended in this building. It was 
a place for welcoming the royal 
members, and also a platform for 
performing local cultural arts. It is a 
solemn government office, and also 
a common public gathering place. 
The authority and the community just 
harmoniously coexist in this unique 
City Hall. 
However, with the vast development 
and population growth of the city 
during these years, the building's 
capability as well as capacity to fulfill 
the demand and expectation from the 
government and its citizens become 
questionable. The need from the city 
just grows rapidly in terms of quality 
and quantity. 
As the building bears the role of 
representing the city, the City Hall is 
too spiritually and functionally 
important to be left behind the pace 
of the whole city. Redesign of the City 
Hall could allow meeting the needs 
and displaying the full potential of the 
building and its advantageous site. 
R 9 I SYNOPSI 
_ 




The first City Hall in Hong Kong, 
which stood in Queen's Road Central, 
was opened on 2 November 1869. 
Built by public subscription on a piece 
of land granted by the Government, 
it was a building in the neo classical 
style with ornate cupolas, colonnades 
and arches. lt housed a theater, a 
library, a museum, and was the 
center for many public functions. lt 
served the community well over for 
60 years. 
In 1935 it was demolished and the 
land was sold to the Hong Kong and 
Shanghai Banking Corporation. Hong 
Kong had lost the center of its cultural 
life, without any opposition by the 
public. 
The Old City Hall 
=r~1 CKGROUND 
In the period of postwar 
reconstruction the need for a cultural 
revival was deeply felt, and the idea 
of the return of the City Hall was 
nurtured. The government 
announced its decision to build a new 
City Hall. lt took another ten years for 
the land to be reclaimed and for the 
planning and construction of the City 





Hong Kong had once been entitled a 
cultural desert, for that cultural life 
could hardly be developed when the 
society had to concern more on its 
basic problem like post war 
reestablishment and economic 
development. 
The City Hall bears the role of 
promoting and enriching cultural life 
for the community. Throughout the 
years, the number of artists and 
organizations who have performed in 
the City Hall is ernomous, and is likely 
to be increasing. 
The City Hall maintained an important 
link in the international arts scene that 
contributes to the convergence of the 
Eastern and Western cultures. 
=r~1 CKGROUND 
The City Hall, on the other hand, has 
also contributed to the nurturing of 
local cultural and artistic talent. Local 
performing arts were 
professionalized as the City Hall 
serves as a regular base for the 
Performing Companies. The City Hall 
has played an important role in 
cultivating a greater interest among 
the younger generation towards the 
arts and promoting the local artistic 
standards and the development of 
culture in Hong Kong. 
The City hall can be regarded as the 
cradle of Hong Kong's culture and 
arts in the sense that it is where local 
arts groups have grown with its 
provision of services. 
CKGROUND 
o c A 
B A C K G R O U N D 
The City Hall hosts many cultural 
events like art carnivals and film 
festivals. The concerts, contests, 
shows and exhibitions being held 
there just enrich the diversity and 
enhance the importance of the City 
Hall as a social venue for Hong Kong 
people. 
The library encourages and provides 
a good reading environment. It 
upgrades the level of knowledge of 
the citizens as it is the first public 
library in the region. 
The facilities provided by the City Hall 
are intimately related to the social life. 
The Marriage Registry witnessed 
numbers of weddings which bring the 
City Hall many moments of joy and a 
touch of festivity. 
The Memorial Garden reminds 
people of a part of history. The 
Edinburgh Place is to provide open 
space as an alternative of the hustle 
and bustle of urban life. With the 
various functions provided by the City 
Hall, this complex is closely knit to 
the whole society of Hong Kong. 




The City Hall accommodates the 
Council Chamber for the Urban 
Council. lt also served a civic role for 
receiving the Royal visitors from the 
United Kingdom before Hong Kong's 
reunion with China. 
Over the years, the Royalty often had 
the City Hall included in their 
itineraries at Hong Kong. In many 
cases the Royal visitors arrived at 
Queen's Pier to be greeted by local 
dignitaries. After inspecting the British 
Forces, the Royal visitors would enter 
the City Hall for an official welcoming 
ceremony. Queen Elizabeth 11, Duke 
of Edinburgh, Prince Charles and 
Princess Diana were some of the 
Royal visitors received at the City 
Hall. 
=r~1 CKGROUND 
The City Hall was also the venue for 
receiving the arrivals of new 
Governors, whose inauguration 
ceremonies were held on the stage 
of the Concert Hall. The Governors 
all swore their oaths of office at the 
City Hall. On these occasions, the 
City Hall exemplified its most dignified 
and solemn aspect. 
However, on the 1st July 1997 City 
Hall lost people's attention to the new 
extension of Hong Kong Convention 
and Exhibition Center, as the exisitng 
City hall failed to perform its function 
as representing the city. Thus, the 
role of the City Hall has to be re-
established after the handover, which 
should be a local governmental rather 

















C E N 
P R O L E 
Future Municipal Council 
There are two municipal councils in 
Hong Kong; the Provisional Urban 
Council is responsible for the services 
in urban area, while the Provisional 
Regional Council is for rural area. The 
Hong Kong City Hall now is underthe 
management of the Provisional 
Urban Council, and the town halls in 
Shatin, Tsuen Wan and Tuen Mun are 
run by the Provisional Regional 
Council. 
It is reported (Appendix B) that the 
two municipal councils may be 
merged under government plans to 
simplify the SAR's administrative 
structure for higher efficiency and 
united policy, reflecting a 
phenomenon of recentralization. A 
final decision will arrive in August 98. 
This thesis assumes that the new City 
Hall is for the newly merged council, 
serving the whole city but not merely 
the urban district. 
It is supposed that no member in the 
two councils would be laid off due to 
the merging, but transferring in post 
is possible. Number of member is 41 
for the Provisional Urban Council and 
39 for the Provisional Urban Council. 
It could be assumed that the future 
municipal council has 80 members. 
The council can be described as the 
local government of the whole of 
Hong Kong. 
We could foresee the future Council 
by investigating the nature, the 
structure and the function of the two 
existing municipal councils. 
1 Provisional Urban Council | Provisional Regional Council 
Establishment 1973 1 1984 
Serving Area Hong Kong Island / Kowloon | New Territories / Outlying Islands 
No. of Member 41 39 
Executive Arm 1 Urban Services Department | Regional Services Department 
Comparison of the two existing municipal councils 
CLIEN 
P R O V I S I O N A L P R O V 1 S 1 O N A L 
U R B A N R E G 1 O N A L 





Provisional Urban Council is the 
municipal authority for more than 3 
million people living in urban Hong 
Kong; area encompassed are Hong 
Kong Island and metropolitan 
Kowloon. The predecessor was the 
Hong Kong Sanitary Board, which 
was set up in 1883 and then was 
expanded into the Urban Council in 
1935. After the handover it is named 
as the Provisional Urban Council. Its 
motto is "enriching city life." 
Structure 
From 1 April 1995 the Council 
comprised all elected members, with 
32 directly elected and 9 elected from 
the Urban District Boards. The 
Council is the policy making unit for 
all municipal matters. Under its wide 
range of responsibilities, it operates 
through the Urban Services 
Department, which is its executive 
arm having above 16 000 of staff. 
Nature 
With the rapid population growth in 
the new towns, in 1984 the 
government carried out a review of 
the district administration and 
concluded that it was desirable to 
establish a Regional Council in the 
New Territories to carry out the 
functions performed by the Urban 
Council in the urban area. The 
Regional Council was then set up in 
1986 with seats devoted to Heung 
Yee Kuk. The Regional Council 
provides services to a population of 
3 millions in 1997. 
Structure 
The Regional Council comprises 39 
Members whose policy decisions are 
carried out by the Regional Services 
Department, its executive arm. The 
Chairman and Vice-Chairman are 
elected by Council Members 
themselves. The Regional Sevices 
Department has above 10 000 staff. 
1/ The management of public 
libraries, museums, art galleries, 
cultural centers, town halls and the 
City Hall. 
2/The sponsorship and promotion of 
theatrical and musical performances; 
the conduction of literary, arts, and 
sports and displays. 
1/The construction and management 
of markets and abattoirs, the 
licensing and control of hawkers and 
offensive trades. 
2/ Street cleansing, refuse disposal; 
public conveniences and 
bathhouses; sewers, drains, and 
wells. 
3/ The licensing and inspection of 
food premises, the sampling and 
testing of food and drugs, food 
poisoning. 
4/ District public health; house 
inspections, the investigation and 
abatement of nuisances, pest control, 
malarial control, infectious diseases. 
Recreational and Amenities 
1/ The management and 
maintenance of bathing beaches, 
swimming pools, tennis courts, parks, 
playgrounds, sports complexes, and 
stadiums. 
2/ The licensing of billiard saloons, 
bowling alleys, skating rinks, table 
tennis saloons, and places of public 
entertainment. 
3/ The licensing of places where 
liquor is sold. 
Environment Public Health M U N I C I P A 
C 0 u N C 1 L 
F U N C ; T 1 O N S 
The decision making and strategy 
setting of the councils affect the lives 
of the community directly. Civic 
services are enormous and basically 
there are three main aspects. The 
area that is most related to the City 
Hall is the Cultural Services. The rest 
two are Environment Public Health, 









u E R 
P R O I E 
The users of the City Hall fall into two 
categories, namely the government 
officers and general public. 
Each group of the users has their 
characters and specific needs. Their 
activities interweave in this complex 
and usually a single user bears more 
than one role. The usage is 
overlapping rather than distinctive, 
happening especially in the open 
space. 
W M USER 
Persons met are always unexpected, 
they may be a noticeable politician, 
a famous art performer, an elegant 
bride or just a common old person. 
GOVERNMENT OFFICERS 
Characteristics Particular Requirement 
Council Members Political Formal Conference / Offices 
City Hall Staff Managerial Offices / Counters 
Registry Officers Public Serving Offices 
URBTIX Officers Public Serving Gou t6r 
GENERAL PUBLIC 
Characteristics Particular Requirement 
Performers and Audience Artistic / Leisured Enclosed or Exposed 
Performance Space 
Library Visitors Academic / Leisured Silent and Comfortable 
Environment 
Exhibition Visitors Commercial / Artistic 
/ Informational 
Enclosed or Exposed 
Exhibition Space 
Wedding Groups Festive Photography Spots / 
Preparation Space 
-• 1 • 
Purchasers / Customers Commercial / 
Casual 
Bookstore / Art Shop / 
Restaurant / Bar / Kiosk 
Open Space Users Leisured / Casual View / Greenery 
Passersby Hurried / Leisured Easy Access 
C E N T R A L I Z A T I O N 
ys 
DECENTRALIZATION 
At the time the existing City Hall 
being built, Hong Kong lacked venues 
for certain cultural and social 
activities. The City Hall thus bore a 
multi-disciplinary role. It incorporates 
the functions of being a concert hall, 
a library, an art gallery, an exhibition 
hall and the likes. This allows a 
chance for an interflow of various 
activities and functions. Examples 
are library users' enjoying the 
displays in art gallery in the high 
block, and concert audience's visiting 
the exhibition in the low block. This 
generates a unique character for the 
City Hall. 
As the city grows, the demand of the 
various aspects also expands. The 
items could no longer be centralized 
and have to be dispersed for two 
reasons. One is to serve local district. 
The other is to allow volumetric 
expansion. 
Decentralization in the role of City 
Hall could be seen in the shift of 
function to various buildings: 
Cultural activities -> Tsim Sha Tsui 
(Cultural Center) 
Library Services -> Causeway Bay 
(Central Library) 
Exhibition -> Wanchai 
(Convention and Exhibition Center) 
Art -> Wanchai 
(Art Center) 
DEBATES 
Problem of Total Decentralization 
The phenomenon of decentralization 
deprives the opportunity for direct 
interaction among different user 
groups. Functions are clearly 
distinguished and this allows no 
chance of overlapping of activities. In 
total decentralization things become 
absolutely definite and clearly cut, 
which then induces segregation and 
isolation of different groups. 
Problem of Total Centralization 
Total centralization is not feasible 
either. As a city grows with its area 
the center is incapable of serving the 
distanced areas. Town halls are built 
to bear the responsibility of serving 
the local districts. The functional 
areas also require space to expand. 
Establishing another area for a 
particular function allows flexibility 
and adequacy of space. 
Strategy 
Although the City Hall can no longer 
be a centralized spot for every 
governmental and communal 
function, its heterogeneous character 
is worth to preserve for providing the 
citizens a piece of multi-disciplinary 
architecture, as an alternative from 
many of the single-use buildings in 
Hong Kong. 
The City Hall has a potential in 
encouraging the sense of interaction 
between the government and the 
community. Transforming the building 
into purely governmental or merely 
communal architecture would 
eliminate this precious chance. 
DEBATES 
D E M O L I O N 
ys 
P R E S E R V A T I O N 
There are two approaches in redevelopment project. One is total demolition 
and the other is partly preservation. Both have their comparative advantages 
and options should be chosen upon different nature of a project. 
Total Demolition 
Design Freedom 
Keeping the site clear allows an 
absolute freedom for the new design. 
The contemporary architectural 
language can be employed. 
Exploration of new ground is not 
hinged by the existing features. 
Wholeness of Idea 
For some projects the whole building 
or complex may have an overall idea. 
Incorporating new elements may not 
match or work with the existing one, 
and this destroys the original idea. 
Facility Renewal 
Demolition erases the torn and 
outdated features in a city; it injects 
new lives and fresh ideas to a place. 
Partly Preservation 
Heritage 
Buildings preserve people's memory 
and the happenings there. As part of 
the heritage, architecture is a 
hardware which records history and 
development of a place. 
Economy 
Reusing the components which are 
still capable of fulfilling the functions 








People may be afraid of vast and 
sudden change of a place. Keeping 
familiar features in a place provides 
a sense of security, especially to the 
local residents and the elderly. 
This thesis takes the appraoch to preserve certain part of the building and 
improves the area which causes deficiency. Compared to other cities around 
the world, the history of Hong Kong can be considered as short. One on hand 
the city is developed vastly and on the other some of the components deserves 
to be preserved. By then a whole picture of the growth of a city can be witnessed. 
Exact methodology of preservation or demolition of this project is introduced 
with the schedule of accommodation. 
DEBATES 
C O L O N M 
VS 
P O S T C O L O N I S M 
"This is a momentous and historical 
day: July first, ninety ninety-seven. 
After one hundred and fifty-six years 
of separation, Hong Kong and China 
are whole again. We are here today 
to announce to the world, that Hong 
Kong has ENTERED A NEW ERA 
Hong Kong has been long considered 
as a place where East meets West, 
which is so popular said that it 
becomes a cliche. Yet, with the global 
INTERNATIONALIZATION, cities 
around the world seem more and 
more similar. Developments in 
communication technology and 
transportation systems facilitate the 
homogenizing of the world. Hong 
Kong is a place where East meets 
West, but so are Tokyo, Singapore, 
Hawaii and Vancouver, to name just 
a few. Whether this HYBRIDIZING of 
cultures a unique feature in Hong 
Kong is clear. 
The handover has stimulated Hong 
Kong people to reconsidered their 
CULTURAL IDENTITY. In fact it could 
be seen that after so many years of 
absorbing cultures from the east and 
the west, Hong Kong has been 
affecting the other regions in return, 
especially in Asia Pacific. Cultural 
flows is always multi-directional rather 
than one way. 
One could address 1997 a milestone 
of a POSTCOLONIAL period. 
Postcolonlism usually suggests 
independence, self-reigning, and re-
establishing of identity. Different from 
other British colonies like Malaysia 
and Australia, which have become a 
country after the colony period, Hong 
Kong returns to the sovereign of the 
Chinese government once again. Yet, 
as a Special Administration Region, 
the sense of independence and 
distinctiveness are no weaker than 
other colonies. 
We may have to wait for the FUTURE 
HISTORY to show us what 
postcolonism, or to be exact, SAR-
ism, is. 
Colonism has certainly affects the 
architecture development in the 
colonized cities. Colonial architecture 
in a very simple manner means 
applying the architecture from the 
colonizing to the colonized countries, 
with minor variation and adjustment 
according to local material, building 
technology, and climatic response. 
The very first Hong Kong City Hall 
was a COLONIAL ARCHITECTURE. 
For the existing City Hall, it is the first 
building employing international style 
in the region. It follows the 
architectural movement in the 60s 
rather than British architecture. In fact 
the Hall was designed by French 
architects, thus the building has no 
trace of colonism in it. The future City 
Hall would stand as a component for 
the coming generation to judge what 
POSTCOLONIAL ARCHITECTURE, 
if any means to us. 
•Extracts from the Inaugural Speech by the Chief 
Executive the honourable Tung Chee Hwa. 




Symbol is a distraction of a 
complicated object or idea. It typifies 
the things it represents, thus people 
could easily recognise and recall the 
things symbolized. Symbolism can be 
either derived from or implanted to a 
building. 
Derived Symbolism 
Different architectures have different 
functions and forms. The unique 
features in a particular kind of building 
(like symmetry of palace, verticality 
of highrises stained glazing in 
cathedrals, cables of a bridge, single 
roof of gymnasium, etc) are used to 
represent the kinds of building as 
people generalize things by finding 
out the similar features (to group) and 
thus different features (to distinguish). 
People gradually remember the 
special feature of the buildings rather 
then the buildings themselves. Thus 
symbols are derived for particular 
building types, for buildings in 
different places and periods, or even 
by different architects. 
Implanted Symbolism 
Some building is designed so 
unconventionally that people could 
not refer it to a symbol, thus have no 
way to tell what, where, or when. 
However, after certain period that 
building creates symbolic meaning to 
the building type, the period, and the 
place as it is so special that it 
becomes an icon by itself. 
l U i * ^ 
Examples include the Sydney Opera 
House, paradoxically representing 
Australia while it derives nothing from 
Australian culture. People implant the 
parameters of the location and the 
culture to the building, thus the 
building represents the place and the 
citizens when time goes by. Another 
example is the Louver Extension, 
people implant the meaning of 
Pyramid to the glass hall. 
Strategy 
The new City Hall can use Implanted 
Symbolism thus people can have 
their own imaginations in it. 
Employing distinctive features, it can 
represent HK with the background 
buildings viewed from the harbour, so 
that the cultural and the municipal 
components of the city are presented 
apart from merely commercial ones. 
DEBATES 
P R I G I N A 
VS 
N W E 
There are two possibilities in 
providing a new city hall. One is to 
redevelop the original site; the other 






Central has a civic character that no 
other district could provide, 
mmm 
The city hall could enjoy the 
waterscape while the building could 
be seen from the harbour in return. 
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The site is served by abundant 
transportation systems and thus is 
convenient for the usefe. It also 
encourages the usage by casual 
users. 
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Improvement 
Employing the original site solves the 
existing problems and displays the 
unseen potential at the same time. 
Ir-redundancy 
By using the original site it avoids the 
problem of redundancy in facilities. 
New Site 
TheBxisttng city fe futetioil 
until the:new'is il 
Strategy 
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Th^ onginal site fulfills the 
requirements for a City Had in Hong 
Kong; this thesis takes an approach 
employing the original site as an 
exploration of how the site could be 
used as an alternative to the existing 
one, ' .:’: ‘ :“,'', ‘ 
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I N F O R M A T I O N 
Site Area: 32 400 sq. m. 
Existing Built Area: 11 000 sq. m. 
Topology: Flat Reclaimed Land 
The site is rectangular on plan, and 
immediate contexts are: 
to the north the Victoria Harbor, 
to the east the military area, 
to the south the Status Square, and 
clubs and hotels, and 
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SITE 
E 
Z O N 
CIVIC 
N G 
COMMERCIAL OPEN SPACE CARPARK 
-v 
The site is disconnected from its 
neighbours by the heavy traffic road 
at south, the star ferry carpark at 
west, the army base at east, and the 









Central is a district in lack of open 
space, but most of the open space 
are located around the City Hall. 
Each of the open spaces carries a 
different charater. The Edinburgh 
Place is Royal the Memorial Garden 
is historical, the Jardine Place is 
commercial, the Stuate Square is 
monumental, and the Charter Garden 
is leisurey. 
1 Edinburgh Place 
2 Memorial Garden 
3 Jardine Place 
4 Statue Square 
5 Charter Garden 
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1 Hong Kong and Shanghai Bank 
2 Legislative Council 
3 Jardine House 
4 Star Ferry Pier 
5 Cultutal Center (opposite shore) 
6 Prince of Wales Building 
7 China Bank 
SITE 
I 
A N D M A R K 
Around the site are many buildings 
with strong charaters; most of them 
are highly recognizable. This gives 
the City Hall a challenging 
environment to be able to stand out. 
In the future there will be more and 
more highrises erected on Hong 
Kong Island. It is a phenomenon that 
the buildings are comeptiting in height 
throughout the history. 
I G H 
E E 
Lighting effect is a very special 
feature for this site. The atmoshphere 
changes accoring to different time of 
a day and to various weathers. 
Daytime 
As most of the buildings in Central employ curtain walls as their skins, they 
reflect the light to and from one another, creating a kaleidoscopic picturesque. 
This contributes to a glittering face harmonizing the shimmering water surface. 
Nighttime 
The buildings at night reflect artificial rather than natural light. Volumes of light 
can be seen in those building with transparent surfaces. Strong lightbeams 
from the highrises become obvious in misty night. The water also mirrors the 
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S I T E 
P A S T 
R E C L A M A T I O N 
The site has been undergoing 
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f u t u r e 
R E C L A M A T I O N 
The site now is a water front site and 
there has been a debate about the 
reclamation among the government, 
interest parties and the public. As 
proposed in the Metroplan by the 
government in 1993, there would be 
reclamation in front of the City Hall. 
The proposal is divided into four 
phases for reclamation in Central. 
Phase 2 has been accomplished and 
Phase 1 is also coming to its final 
stage. 
It is announced (appendix A) that the 
construction of Phase 3 (Star Ferry 
and City Hall) would not be carried 
out unless the government provides 
a strong enough reason. Yet minor 
adjustment would be carried out to 
improve the water front situation, and 
to connect the highway between 
Phase 1 and Phase 2 work. 
SITE 
Metroplan 
The plan suggests an open plaza 
leading from the harbour to the 
inland. The plaza is surrounding by 
governmental and commercial 
building. The existing City Hall is 
proposed to be redeveloped in this 
urban planning. And the new hall 
would be in the center of the axis of 
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Cultural Plaza 
There was once an alternative 
proposal by architect Mr Bosco Ho 
Hing-ngai. The main feature of the 
alternative design is an vast open 
space, named Cultural Plaza and 
surrounded by various civic buildings, 
including the Chief Executive House, 
a new Legislative Council, a Central 
















P E D E R I A N 
C I R C U L A 
R O U 
The major circulation runs north-
south connecting the ferry pier and 
the Hong Kong Bank. Then the 





P E D E S T R I A N 
E L E V A T E D 
W A L K W A Y 
The elevated walkway system is a 
special feather in Central as another 
level of circulation from the ground. 
Yet it is dislinked in the City Hall area, 
thus the government is proposing a 
connection throught the City Hall. 
SITE 
h 
V E H I C U L A R 
T R A F 
R O U 
C 
E 
Being opposite to the pedestrian 
circulation, the majorflow of the traffic 
runs east-west. The City Hall is 
surrounded by service lanes on four 
sides. 
SITE 





V E H I C U L A R 
T R A N S P O R T A T I O N 
N O D E S 
The site is served by many means of 
transportation, including ferry, bus, 
taxi, minibus, MTR, and even 
rickshaw. These together contribute 
a high accessiblity to the City Hall. 
FERRY 
B U D I N G 
The City Hall covers with a wide 
range of functions which contribute 
to its composition of various 
elements. 
The complex can be read as a 
composition of a high block, a low 
block, open space and carpark 
blocks. 


















Concert Theater Exhibition Restaurant Memorial 
Hall Hall Garden 
Queen's Edinburgh 
Pier Place 






B U I L D I N G 
L O W 
B L O C K 
Fover 
Located on the ground floor of the low 
block is a Foyer which serves as a 
waiting area before and after 
performances in the adjoining 
Concert Hall and Theater. The 
Management Office and the ticket 
selling office are also introduced by 
the Foyer. 
URBTIX 
This office is located on the ground 
floor next to the foyer. With its 
computerized system it sells tickets 
to the public for the activities held in 
the venues of the Urban Council. 




B U I L D I N G 
L O W 
B L O C K 
Exhibition Hall 
The Exhibition Hall provides an area 
of 590 sq. m. for display from trade 
to art. The Exhibition Hall can also 
function as a conference hall if 
required. This increases the flexibility 
in the City Hall. 
Theater 
The Theater concentrates on small 
and intimate productions, creating a 
contrast with the Concert Hall. By this 
it generates interaction between the 
performers and the audience. With 
467 seats it can be converted into a 
cinema. 
BUILDING 
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B U I D N G 
B C 
Restaurant 
The restaurant can accommodate 
over 500 guests. The space can be 
used as a normal restaurant or 
special banquet venue. It serves both 
Chinese and Western cuisine. The 
service by the restaurant is 
supplemented by small cafe and bar. 
Council Chambers 
The Council Chambers was an 
additional component built in 1977 
or 15 years after the erection of the 
City Hall. It provides a space for the 
members of the Provisional Urban 






SECOND FLOOR PLAN 
BUILDING 
B U D N G 
B C 
Concert Hall 
The Concert Hall is employed for 
symphony concerts, chamber music, 
lecturer, opera and the like. It can 
accommodate 100 musicians on its 
orchestral platform and a choir of 60 
on a tier behind, with a seating 
capacity of 1 488 in the auditorium. 
LOWER GROUND FLOOR PLAN 
H I G H 
B L O C K 
The High Block is 12 stories high 
incooperating various funtions with 
the typical floor plan having an area 
of 300 sq. m. 
Libraries 
The libraries dominant the high block 
by occupying five stories. Among are 
the Adult Library, the Junior Library, 
the and the Reference Library. 
Recital Hall 
The Recital Hall in the high block is 
suitable for small scale performances 
and lectures. With 116 seats 
arranged in concentric rows all enjoy 
a close and dear view. 
Committee Rooms 
Two committees Rooms (North and 
South) in the high blocks are rented 
out for social activities like courses, 
rehearsals, meetings, etc. 
Marriage Registry 
The Marriage Registry is located on 
the first floor of the high block. It is 
the most popular Marriage Registry 
in Hong Kong. A staircase was added 
to provide direct access from the 
office to the garden, and also a spot 
for photo shooting. 
Museum of Art 
The Museum of Art was removed 
from the top three floors to give space 
for the library in 1990 implying a vast 
demand of space in City Hall. 
B U D I N G 
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The Memorial Garden is a tribute to 
those Hong Kong residents who gave 
their lives defending of Hong Kong 
in Dec 1941 and the wars onwards. 
The focal point of the garden is a 12 
sided shrine. 
Edinburgh Place 
Edinburgh Place was an open space 
connecting the Queen's Pier and the 
foyer to the City Hall. Usually there 
would be ceremony in the plaza for 
the arrival of the Royal members 
before they entered the hall. 
INTERNAL ELEVATION FROM MEMRIOAL GARDEN 
prD3 f r:p: 
EXTERNAL ELEVATION FROM VICTORIA HARBOUR 
ELEVATIONS 







star Ferry Carpark 
It provides 370 parking space and is 
two stories high. It locates right in 
front of the ferry concourse. Usage 
are open to the public. Surrounded 
are stations of various transportant 
like taxi stand and bus stop. 
BUILDING 
City Hall Carpark 
It provides 170 parking space and Is 
also two stories high. It occupies one 
of the corners of the City Hall. Users 
include Council Members and the 
staff of the City Hall. Surrounded are 
the Concert Hall and the Theater. 
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Sections 
Both of the carparks generate visual 
and psychological problems. They 
also induce noise and air pollution in 
the area. 
Carpark 
There are two carpark blocks in the 
site. The Star Ferry Carpark creates 
conflicts between pedestrian and 
vehicular circulation. The axis from 
the ferry pier through the open space 
to the Hong Kong Bank is also 
destroyed. 
The City Hall Carkpark blocks the 
connection to the area leading to 
Admiralty. Its misallocation right next 
to the concert hall and the theater 
worsens the problem of acoustic 
issues. 
I 
D C I E N C Y 
Waterfront 
The Queens Pier located at the shore 
in front of the City Hall is a private 
pier which serves only the yacht 
owners and once the Royal 
members, but not the public. The 
condition is poor and the pier has torn 
out. A kiosk is located at the pier but 
does not benefit the users much. The 
structure blocks the and and the 
water and people are discouraged to 
proceed to the waterfront. 
The Edinburgh Place originally was 
designed as an open and ceremony 
space; it however is misused as a 
drop off and parking area. This further 
messes up the usage and murders 
the atmosphere at the waterfront. 
E S H DEFICIENCY 




The direct connection between the 
ferry pier and the charter garden 
depends on the tunnel. The 
experience passing through this 
tunnel is unpleasant due to the 
existence of trash and beggars. It 
does not provide a sense of direction 
and place as it has no communication 
with outside. It does not fit into the 
elevated walkway system in the 
district either. 
D I C I E N C Y 
Elevated Walkway System 
Central has a strong character with 
its elevated walkway system, which 
reflects the fast pace of the people in 
the city. This system is broken in the 
area around the City Hall. Thus the 
connection between Western Central 
and the Admiralty is weakened. 
td 9 V. 
Ground Level Blockaae 
The Legislative Council is blocked by the City Hall from the harbour view. The 
black walls around the Memorial Garden also block the visual connection 
between the waterfront and the inland. People do not have a sense about the 







The legibility of the elements in the 
complex is very low. With the boxy 
volumes and blank facades, people 
cannot tell the functions inside. 
In the Low Block, the concert hall, the 
theater, and the Council Chambers 
all are rectangular boxes with flat roof 
and blank walls on all sides. Worse 
is that they all are connected and the 



























This phenomenon appears in every 
other town hall in Hong Kong. They 
all employ the same dialogue as the 
City Hall with their blank walls and 
boxy volumes. The redesign of the 
City Hall can stand as a prototype of 
the future town halls. 
Shatin Town Hall 
Tuen Mun Town Hall 
Tsuen Wan Town Hall 
B U I D I N G 
D E F I C I E N C Y 
Exhibition Hall 
The Exhibition Hall is located on the 
second floor of low block. The gazing 
of the hall faces the harbour and the 
blank wall faces the open space. 
There is no visual or psychological 
connection between the Exhibition 
Hall and the people. Exhibition is all 
about expression; the existing 
Exhibition Hall has no consideration 
in welcoming casual visitors. 
The small Exhibition Gallery is 
located on the 8th floor of the High 
Block, which has no relation to the 
Exhibition Hall, mistakenly merged 
within the library and offices instead. 
Exhibition Gallery Rap 
Concert Hall 
It is recorded in the Specification & 
Schedule of Equipment of the 
Concert Hall of Hong Kong City Hall 
that "the depth of the acting area and 
in the extend of wing space and 
scenery docking facilities this stage 
is limited and does not set out to 
provide ideally satisfactory conditions 
for the presentations of stage shows, 
etc. Although the acoustics of the hail 
are excellent when the concert layout 
is adopted and the sound boards are 
DEFICIENCY 
in position, they are adversely 
affected for the spoken voice when 
the proscenium frame is set in 
position and produces and actors 
must pay particular attention to the 
setting of borders and scenery and 
volume of voice and clear articulation 
to overcome this. 
Concert Hall Seating Plan 
This building is built three and a half 
decades ago and it is natural that the 
facilities fall behind the demand from 
the public with the vast cultural 
growth. When the building was built 
the facilitates were pioneer in that 
period but it no longer satisfies the 
demand from the community. 
Recital Hall 
This small rehearsal hall is located 
in the high block which mainly 
provides civic but not cultural 
services. It is distanced from all the 
other performance area like the 
concert hall and theater in the low 
block. Functionally and logically it is 
more desirable to locate the Recital 
Hall near the Concert Hall and 
Theater. 
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DEFICIENCY 
O P E N S P A C E 
D E F I C I E N C Y 
Lack of Outdoor Performance 
Space 
The major open spaces in City Hall 
are the Edinburgh Place and the 
Memorial Garden; neither is proper 
as performance space. 
The elongated Edinburgh Place is 
overwhelmed by vehicles. Next to the 
Queen's Pier with poor condition it is 
not capable of being an outdoor 
performance space 
The Memorial Garden is designed as 
a silent environment for people to rest 
and pay respects to the dead. It 
provides no platform or seating for 
performers and spectacles. 
Performing art outdoors is as 
important as indoors, a space for 
such activity is necessary for 
interaction between art and 
community. 
Massive Foreign Culture 
On Sundays the open space and the 
building facilities are occupied by the 
Filipino maids. Their usage 
overwhelms the situation and it 
embarrasses the role and image of 
the building as the civil hall for Hong 
Kong people. They also create noise 
and land pollution. This actually is a 
social problem for the whole district 
but not merely the City Hall. 
At the time the City Hall was 
designed, the problem of this 
massive use was not anticipated, 
thus the building has no intention to 
discourage such kind of use. In the 
new design attention can be paid to 
reduce, if not remove, the problem 
architecturally. 
Introducing proper uses to the open 
space as, for example, an 
amphitheater or a discussion forum 
can revitalize the image of the hall, 
and devote the space for the whole 
community but not a particular group. 
C O N R A I N 
CONSTRAINS 
& OPPORTUNITIES 
Outline Zoning Plan 
Stated in ZP S/H4/4, the site is 
zoned for the following usage: 
G/IC for the complex, 
for open space, and 
OU for piers. 
Underground Development 
The underground of the area contains 
cooling pipes and MTR tunnels. 
These structures have to be 





Building Height Control 
To avoid any visual break of the 
ridgeline (the nature skyline) of Hong 
Kong Island, building heighten Hong 
Kong Island is strictly controlled, 
which is 410m from p.d. in this case. 
No Building Height Control 
With Building Height Control 
•9 
A 
O P P O R T U N I T I E S 
Image 
The Victoria Harbour view is a highly 
recognizable worldwide. This 
provides a unique background for the 
City Hall. The verticality and 
angularity of the commercial high-
rises also provide a strong character 
to contrast or harmonize. 
Waterfront 
As long as there is no reclamation, 
the building enjoys the advantage of 
being by the Victoria Harbor. The 
benefits are mutual as the building 
allows views to the water and also 
could be appreciated from the harbor. 
Water features like water fall and 
fountains could be employed to act 
as an echo with the water front, 
design features of the building, and 
also entertainment facilities for 
children. 
Circulation 
The site is supported by almost every 
kind of transportation, examples are 
ferry, bus, van, taxi, tram, MTR and 
even rickshaw. With the Airport 
Railway Central Station to be 
completed in the near future, the site 
is highly accessible by the public. 
The existing circulation problems 
actually give an opportunity to 
improve the situation. The suggestion 
from the elevated walkway system of 
the site, the space provided after the 
removal of carparks are examples. 
CONSTRAINS 
& OPPORTUNITIES 
Richness in Roles and Functions 
For the building itself it covers a wide 
range of elements, it would allow rich 
and heterogeneous configuration and 
form. Being a governmental and 
communal complex it also allows a 
certain extent of dynamic reaction. 
The multldisciplinary nature of the 
complex would also be reflected by 
the activities there. The fast pace of 
Central workers, the curiosity of the 
library visitors, the expression of the 
rformers the joy of the getting 
fed, the service spirit of the staff 
members, and even the 
^ the leisurely users, all 
vrvjcompose a splendid 
‘~" … VV V ‘ 
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CONSTRAINS 
& OPPORTUNITIES 
O P P O R T U N I T I E S C O N S T R A I N 
1. Creation of waterfront walk. 
2. Major dculatio flow for Discussion 
Forum. 
3. Elemetns viewing to and being 
viewed from harbour. 
4. Heritage for contrast of old and 
new. 
5. Connection of elevated walkway 
system. 
6. Richness in forms. 
1. Lifting up of building for under-
podium carpark. 
2. Possibility of reclamation in the 
future. 
3. Extension of open space from 
Statue Square. 
4. Fitting into preserved features. 
7. Existing Queen's pier as 
Amphitheater with harbour as 
background. 
KSH 
I N F O R M A T I O N 
Maps 
Survey Maps / Outline Zoning Plan / 
Layout Plans of City Hall / Future 
Reclamation Plans 
Statistics 
Population / Finance / Cultural Events 
/ Traffic Load / etc 
Photos 
Historic Photos / Site Photos /Aerial 
Photos 
Publications 
Urban Council Annual Reports / 
Books and Articles about City Hall 
Interviews 





The process actually is a loop rather 
than a linear process and there might 
be areas of overlapping. 
Inception Stage 
To collect information and get familiar 
with the historical background and 
existing situation of City Hall. 
To analyze and study the context and 
activity pattern of the site and the 
building. 
To study the cultural identity and post-
handover issues. 
Problem Identification Stage 
To investigate the problem and 
deficiency of the building and its open 
space. 
To identify the potential of the building 
and its site. 
Programming Stage 
To derive a new program for the City 
Hall according to the studies above. 
Design Stage 
To brainstorm ideas and to propose 
options for future development. 
To integrate all the different issues as 
the project is multidicipinarily based. 
To generate the building form and 
configuration of open space. 
Refinement Stage 
To uplift the project to a more detailed 
level. 
Presentation Stage 





T H R 
A X E 
There are 3 axes defining 
the elements in the City 
Hall. 
CIVIC AXIS 
It joins the government 
and the cohnmunity. 
ENVIRONMENT AXI.q 
It links nature and art. 
TIME AXIS 
It connects the history 







Together they creates a heterogenic feature for the City Hall. It is just like in a 
dty that when a person searches and lives, many items, whether relavent or 
not would appear. These elements interact with one another, faciliting 
communication between. 
• • GOVERNMENT • 
colonialism 
HISTORY. 
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R A T I O N A L E O F 
THE SCHEDULE OF 
A C C O M M O D A T I O N 
The schedule of accommodation is 
derived from three aspects. 
• Existing Situation of City Hall 
which suggests preservation or 
demolition of different elements. 
• Thesis Mission which is to create 
a building for interaction between 
government and the community. 
• Future Scope of Hong Kong 
which provide guideline for the 
building components and the 
sizing of areas. 
EXISTING SITUATION 
Referring to the existing situation, 
there are certain elements deserving 
preservation, while some others 
should be replaced. Reasons for 
preservation are mostly historical and 
psychological, while replacement is 
usually due to functional and physical 
reaso s. 
COMPLEX 
highrises along the water front, its 
presence is part of the record of the 
growth of the city. Apart from artificial 
features, the Banva Tree in the 
memorial Garden is desirable to be 
maintained, not only because it is 
environmental friendly but also this 
kind of tree has cultural meaning that 
it induces longevity and festivity to the 
community. 
Elements to be Replaced 
The two Carparks create severe 
problem in the site; relocation of them 
would benefit. The facilities in the 
Low Block were designed according 
to the standard 35 years ago and the 
usage rate has come to saturation. 
The Queen's Pier no longer 
functions as a royal pier; devoting the 
waterfront space back to the public 
rather than leaving it for private yacht 
owners is more logical. 
Elements to be Preserved 
The Shrine in Memorial Garden 
should not be disturbed as a respect 
to the sacrificed. It preserves the 
memory of the people which should 
be carried to the future generation. 
The High Block is the icon of the City 
Hall, people recognize the City Hall 
by this. It once also was the highest 
building in Hong Kong. With the other 
R A T I O N A L E O F 
THE SCHEDULE OF 
A C C O M M O D A T I O N 
THESIS MISSION 
According to the mission, the 
functional components in the City Hall 
will fall into two categories, namely 
Governmental and Communal, which 
are supported by the third group. 
Amenities. 
Rationale of the Governmental 
Components 
After the handover the City Hall has 
its function of receiving the Royal 
Members eliminated. The role of the 
City hall becomes purer that it 
represents the municipal council 
which can be considered as the local 
government of the city. The Council 
Chambers is where the Council 
members hold conference monthly 
and in which the public could attend. 
The daily running of the complex is 
carried out by the Mgi saGment 
Office. Responsibilities include 
administration, venues renting, 
maintenance and security. 
The Registry Office has three 
streams, namely Birth/Death 
Registry, Identity Registry, and 
Marriage Registry. It is intimately 
related to the citizens and it witnessed 
their most important moments in life. 
The Marriage Registry in the City Hall 
is the most popular one among the 
others in Hong Kong. 
COMPLEX 
The complex also provide 
Conference Facilities for public to 
employ. 
Mission of the project should not be 
restricted to indoor activities. The 
proposed Discussion Forum 
provides an open but sheltered space 
for exchange of ideas between the 
authority and the community. 
Rationale of the Communal 
Gompono ts 
The culture of a place is most directly 
reflected by the lives in the society. 
Art is all about expression and it 
always is inspired by people's live. 
The City Hall was the pioneer in 
promoting cultural art with the 
provision of the Concert Hall and the 
Theater. These are the two major 
elements and are supplemented by 
a small Recital Hall Apart from 
performance arts, visual art activities 
are also conducted in the Exhibition 
Hail and Art Gallery These facilities 
are supported by smaller area like 
Recital Hall 
Similar to the governmental 
components, open space is also 
employed for communal use. An 
Amphitheater is provided for art 
performance and social activities like 
carnivals and campaigns. 
COMPLEX 
R A T I O N A L E O F 
THE SCHEDULE OF 
A C C O M M O D A T I O N 
FUTURE SCOPE 
The factor determining the actual 
sizing of the City Hall should not be 
constrained within the complex. The 
facilities around the city should also 
be considered. The development in 
the future is also a reference. 
Following are the reasons 
determining the scale of the major 
elements. 
a Five-Year Plan on the council's 
library services. The planning 
standard for district libraries is 
adjusted from one library for every 
200 000 people to one for every 100 
000 people. The City Hall Library acts 
as a central library before the 
completion of the Hong Kong Central 
Library in Causeway Bay in mid 1999. 
Apart from being a central library it 
serves also as a district library. The 
area provided in the schedule of 
accommodation is based upon a 
standard library for 100 000 residents. 
Council Chambers 
It is assumed that the area required 
is proportional to the number of 
members. The area of the council 
chamber is calculated upon the 
space requirement for 80 council 
members. 
Concert Hall 
Concert halls in Hong Kong are 
around 1 500 seats. The only 
exception is the Cultural Center which 
is reasonable as the center is 
particularly for this function. 
Library 
The Provisional Urban and the 
Provisional Regional Council operate 
36 and 26 libraries respectively, 
mobile libraries included. The 
government is carrying out an library 
expansion program and has formed 
w j m m m m m m 
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V ” ” ” - ; - ‘ - . .': Conference Hall 1 400 
The Conference Hall accommodates 
80 members of the future municipal 
council. 
The conference is open to public; 
there are 140 public seats and 16 
reporter seats. 
It is supported by offices, guest rooms 
and library room, etc. 
Council Members and public will 
have separate entrances. 
Conference Room 1 125 
Chairman Room 1 70 
Vice Chairman Room 1 35 
Member Room 60 
Guest Room 35 
Reporter Room 1 30 
Translation Room 1 20 
Member Common Room 80 
1 125 
Office Head Room 1 25 
library Room 1 45 
Lobby 50 
Switch Room 1 20 
Storage 1 30 
Pantry 1 ‘ 2 0 
WC 6 3 
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Open Plan Office 1 125 
The management office would be 
for 15 staff. 
Manager Office 1 50 
Conference Room 1 50 
Meeting Room 2 25 
Lobby 1 25 
1 20 
Pantry 1 20 
WC 2 3 
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Lecture Theater 1 200 
The Lecture Theater is 100 seated Committee Room 2 100 
Storage 1 10 
2 3 
1 
G O V E R N M E N T A L 
R E G I S T R Y 
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150 
Identity Registry Office 150 This is the office visited by public most 
within the complex. Marriage Registry Office 300 
Marriage Hall 100 
Bride's Room 50 Marriage Registry must have direct 
25 access to the open space for photo 
taking section. Storage 30 
Pantry 20 
WC 4 3 
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Auditorium 1 1000 
The Concert Hall is 1 500 seated. 
Concert halls around Hong 
Kong are 1 500 seated, except the 
Cultural Center as it is designed 
specifically for this function. 
The Concert Hall has its entrances for 
audience and performer separated, 
and should be connected to the 
main foyer. 
___iii:: S:: :::; ^ 1 285 
Rehearsal Room 1 100 
Workshop 1 140 
Dressing Room 2 50 
1 30 
Green Room 1 50 
Control Room 1 30 
Switch Room 1 20 
Music Instrument Store 1 40 
Storage 1 40 
Lobby 1 100 
Cloak 1 15 
WC 8 3 
C O M M U N A L 


















Auditorium 1 600 
The Theater is 800 seated. 
It can act as a cinema as well as 
theater for performing art. 
1 150 
Rehearsal Room 1 45 
Dressing Room 30 
Projection Room 1 20 
Switch Room 1 10 
Storage 1 30 
lobby 1 60 
Cloak 1 15 
WC 6 3 
Total 1 008 -
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Main Room 2 150 
The Recital Hall is 120 seated 
providing simple and intimate 
performing space 
Dressing Room 2 30 
Control Room 1 10 
Switch Room 1 10 
Storage 1 10 
C O M M U N A L 
E X H I B I T I O N 
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Main Hall 1 800 
The Exhibition Hall would 
accommodate different kinds of 
exhibition, and should be connected 
to the main foyer, 
Small Hall 2 100 
Organizer Office 1 40 
1 40 
storage 1 30 
WC 6 3 
W a i l i a a : : - • - ‘‘ 
^ ^ - 5 … o \ ‘ 
C O M M U N A L 
A R T 
G A L L E R Y 
GALLERY STORAGE 
:; : ;:::::.:.>:.:: • .. & j ;: : :::: (: : ::::: : 
Exhibition Space 1 300 Particular for permanent art 
Storage 1 30 exhibition. 
Total 330 '''‘‘‘ ‘ ‘ ‘ 
C O M M U N A L 
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Reference Library 1 675 
The area of this library serves a 
population of TOO 000, which is a 
target of the government plan for 
library development. 
Adult Library 1 750 
Junior Library 1 350 
Library Office 1 180 
Storage 1 100 
WC 4 3 
A M E N I T I E S 
C A T E R I N G 
S E R V I C E S 
. ... 
, " : ’ \ • -
•‘ . ••... 
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W ^ ‘ , 
1 1 i 5 s iiili^^iiiiisiiisiiil Restaurant (600 seats) 1 900 
The restaurant is 600 seated, 
supported by cafes, possibly seaside. 
_ _ i _ 2 120 
1 150 
_ 1 _ 1 _ ^^  1 40 
wc 8 3 
1354 , . —…-
A M E N I 
C O M M E R C I A 
S E R V I C E 
i ' ' . \ " ’ ’ m ftuit 1M 1 _ 
. 1. . .. .. 
City Hall Shop 1 100 
Shops should be located for public's 
convenience, also for supporting 
events in the Concert Hall and 
Exhibition Hall. 
URBTIX 1 120 
Bookstore 1 150 
1 100 
Flower Shop 1 80 
Convenience Store 1 100 
Parking Lot 20 30 
A M E N I E 
S S E M B L Y 
... iiii 1 i sii ifi:f??r¥WTi»ii 
......• . • .. ... • • . . . • - - : C : - - ' - • ’ ' - • , , . 
1 1000 The foyer would act as a general 
gathering space as well as for the Information Counter 1 30 
Telephone Booth Area 1 20 refreshing area in concert break. 
Total 1050 - ‘ = , ,/ , ," \ • - - , - - . \ • • , . 
A M E N I E 




- 5 “ < . 
.... - ® ; 
1 1000 Services area would be broken down 
serving different element of the 
complex. 
Pump Room 1 1000 
Transformer Room 1 500 
Total :: :— ' :>:: : o iir¥i : … ' … … … … : … … 
‘ V J ” « s … "DiAI= -
k $ 
A M E N T I T I E S 
C A R P A R K 
li- - - - - - - - \ - : 
- \ . :.:.:‘:.v >: . ...> W j ^ > • Is :<.:.>-:,<0:-:.:<.::::::: :%:: :::¥.:-:-:.:-:.5?. 
Council Chamber 40 30 
Management Office 10 30 Carpark is supposed to be grouped 
together although they are serving 
different functions. 
Registry Office 25 30 
Conference 10 30 
Concert HatI 50 30 
30 30 
Recital Hall 10 30 
Exhibition Hail 30 30 
Art Gallery 10 30 
Library 30 30 
Catering Services 30 30 
Commercial Services 20 30 
TOTal mirn^mm 
: 6 850 ‘ , V ’ .. - . r- i X > -
V '... -- , . • ‘ • 1 i '~ … > - ,-: , 
A M E N I 
T R A N S P O R T A T I O N 
N O D E S 
, , • • ‘ ......... -
‘‘• - ‘ • ‘ • /? 
” ‘ / MTR Station Exit 
- -
Rickshaw stand serves as a 
preservation of cultural rather than 
true transportation means. 
Bus Station -
-
Minibus Station - -
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• r: __________ Memorial Garden - - Amphitheater and Discussion Forum 
have a option to be the same 











I U E 
This matrix shows the relationship 
between the spaces and the 
architectural issues in this project. 
The comparatively more important 
issues are studied in depth according 
to goals, perfromance requirements 
and sketch concepts. 
They are Image, Visibility, Flexibilty, 
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Performance Requirement 1-1-2 
The users and their activities must be shown and expressed, 
y K .A I x 
I 
^yWr: 
Public art throughout the space. Amphitheater for cultural Open plaza for discussion, 
activities. 
Symbolism or metaphor. 
1c 
/ 
Reflective surface capturing the Dynamic form, 
surrounding. 
ISSUES 
U E / I M A G 
Goal 1-
The spirit and characteristics of the city should be reflected. 
Performance Requirement 1-1-1 




I =r~1 ISSUES 
I s s u E 1 I I M A G 
Goa11-2 
The new City Hall should represent its identity as being a complex 
composed of governmental and communal components. 
Performance Reguirement 1-2-1 
E 
The function of the elements in the complex must be expressed by their forms 
and architectural language. 
Concepts 
L--·.w,• 
Regularity for municipal offices Exposion of structure. Solid and void telling people 
positive or negative space. but irregularity for cultural 
venues. 
Performance Reguirement 1-2-2 
The new City Hall must convey a sense of welcoming which implies that it is a 
civil as well as a cultural building. 
Concepts 
.
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Concave gesture for entrance. Glazing showing the internal Natural lighting to the entrance 
activities on access level. foyer. 
X" 
Free form to make contrast with Horizontality to counteract Transperancy vs opagueness 
the background buildings with verticality. 
grid and sharp angles. 
Performance Requirement 2-1-2 
The form of the building must be enhance by the effect of lighting both in day 





Z i , 
t-t \ 
Artificial reflection of illumination Reflective material for sunlight in Shadow for sense of 
at night. day. depth. 
I U E V 
R S H 




The whole building should be highly recognizable and distinguishable 
from long and short distanced view. 
Performance Requirement 2-1-1 




U E 2 V I B I I Y 
Goal 2-2 
The building should provide enjoyable view to outside. 
Performance Requirement 2-2-1 




4 r r T 
\ 
Arrangement of elements Wide vision angle glazing, 
according to need of waterfront 
view. 
Reflective view as well as direct 
view. 
ISSUES 
I U E E X I B I L Y 
Goal 3-1 
/n terms of urban scale, the complex should allow future extension to 
cooperate with the cultural growth in the coming years. 
Performance Requirement 3-1-1 
The design must anticipate the connection with future horizontal expansion. 
Concepts 
Anticipation of future reclamation Concentration of built area Typical structural bay. 
in case. leaving area as plaza for any 
future extension. 
Performance Requirement 3-1-2 
The design must consider the potential of future vertical extension. 
mmmmmmM^m 
Flat roof for certain components. Lifting up of building for 
downward extension. 
Removable roof structure. 
-I 
y 1--.-A.. i A.. 
Concepts 
Convertible stages in concert hall 
and theater. 
Easily removable partitions for 
exhibition and conference halls. 
Open plan office. 
U E 
WM 




/d terms of building scale the complex should allow various kinds of 
activities. 
Performance Requirement 3-2-1 









Breaking down of outdoor area 
with a main large plaza as well 
as small outdoor areas. 
Roof as open spaces. 
Performance Requirement 3-2-2 
The indoor area should be simple and flexible to allow different exhibition 
performances, and other indoor activities. 
Adequate seats for the public to 
sit in the council conference. 
Translucent material instead of 
opaque suggesting openness. 
Performance requirement 4-1-2 
The new City Hall must provide enough space and 
express their opinion to the government. 
Concepts 
Electronic screen boardcasting 
the conference and other civic 
news to polish the image of the 
council in being transparent to 
the public, used also for 
advertising cultural activities. 
activities for the public to 
M 
L, 
Forum for discussion. Meeting rooms for the council Opinion Wall for idea expression, 
member to meet public. 




U E 4 : I N T E R A C O N 
Goal 4-1 
The new City Hall should encourage interaction between the 
government and the community. 
Performance Requirement 4-1-1 
As to conduct the message from the government to the public, the non-
confidential procedures and activities of the council chamber must be exposed 
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U E N 
ISSUES 
E R A C T I O N 
Goal 4-2 
The new City Hall should promote interaction between the performers 
the audience, and the public. 
Performance Requirement 4-2-1 
Activities must be sensed and felt by the passersby and non-participants. 
Concepts 
‘ 4 AT 
Visual exposure. Sound transmitted outside the 
concert hall, sound produced by 
the outdoor activities heard along 
the circulation. 
Exhibites along circulation. 
^vyV 
Water features for children to 
play. 
Use of local vegetation and 
preservation of the existing 
banyan tree. 
Sundial for casting shadow and 
record solar movement. 
U E N 
ISSUES 
E R A C T I O N 
Goal 4-3 
The new City Hall should stimulate interaction between the environment 
and people. 
Performance Requirement 4-3-1 
The design should allow people to have a sense of contact with the nature, 
especially water. ‘ 
Concepts 
w 
Sidewalk along waterfront. Introduction of water to the open 
space or even the building. 
















Zoning according to function. Contradiction of new and old. Different geometry. 
Performance Requirement 5-1-2 
The circulation system must be self-explanatory for visitors and must provide a 
clear sense of orientation. 
Views to interior and exterior 
environment. 
Gateway for suggetion 
transition of space. 
of Sculptural Focal Point. 
Goal 5-KDU&I D" I 
The new City Hall should provide a high accessibility and clear 
circulation pattern. 
Performance Requirement 5-1-1 
Different components of the complex must be distinguishable as being clear 
destinations for different visitors. 
Concepts 
ISSUES 
U E C I R C U A O N 
Gentle level change. Ramp instead of staircase. 
i 
I 1 . x 'V fl > ". 
^ A . 
g \} 
Several entrance levels for a 
particular spot 
ISSUES 
U E 5 / C I R C U L A T I N N 
Performance Requirement 5-1-3 
Areas must be accessible by the handicapped and the ones with minor mobility 




U C I R C U L T A I o N 
GOAL 5-2 
iestrian an 
not induce inconvenience for both user groups. 
Performance Requirement 5-2-1 
The crossing of traffic roads for pedestrian must be minimized 
Elevated walkway to link the 
existing system in the district. 
Leaving ground floor for carpark 
while the elevated walkway 
system can connect to the 
uplifted space. 
Restricted drop-off area. 
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PRECEDENTS 
M U N I C I P A 
A R C H C T U R 
W O R L D W I D E 
The images show the municipal 
buildings around the world; they are 
built in different period and upon 
different cultures. They are here 
categorised into 4 groups, each 
showing a unique feature of 
municipal architecture. 
Group 1 
This group of buildings have the 
function of being a landmark of the 
place. The tower could be seen from 
far away places, and this marks the 
center of the complex as well as the 
city. The height claims the building the 
most important in the city. 
Group 2 
This group of buildings are all 
symmetrical in plans as well as 
facades. They give people an un-
biased image and the gesture is 
properly seated. They display the 
authority and power of the 
government, giving a solemn and 
dependable image to the citizens. 
Groups 
This group of buildings have a strong 
sense of grid, thus a strong image of 
discipline. They are usually built in the 
same period, following international 
style. 
Group 4 
This group of buildings are composed 
of different volumes, harmonising or 
contrasting one another. The forms 
are freer than the previous groups. 
This emphasizes less on the power 
of the government but is more local 
community oriented. 
Strategy 
For the Hong Kong City Hall, the 
strategy as in Group 1 may not be 
feasible as the Hong Kong City Hall 
is set against a site which is already 
over-marked by highrises. Employing 
verticality would not make the building 
stand out but in opposite merges it 
onto the background. 
The symmetry in Group 2 may not 
be able to apply on the Hong Kong 
City Hall as the City Hall is not to 
suggest a strong gesture of the power 
of the government. 
In fact the existing City Hall belongs 
to group 3. The boxiness and lack of 
identity are some of the failures of the 
building. 
Group 4 may be most suitable in 
applying to the new City Hall, as it is 
more community oriented and the 
merging of different elements suits 
the program of the complex. 
Of course things are not always this 
clear cut but this categorisaiton helps 
to digest the features of the civic 
buildings around the world, which 
would act as a reference to the new 
City Hall. A city hall is not introvert to 
its citizens but also extrovert to 
present the city to the world. 
K U N B IC 
M E S S 





ARCHITECT: SHIN TAKAMATSU 
LOCATION: SHIMANE, JAPAN 
Project Description 
The messe is a 16,000 sq.m. 
conference complex. K is composed 
of a group of spaces for processing 
and directly transmitting information. 
It includes a large exhibition hall with 
a capacity of 5,000 persons, a small 
multipurpose exhibition hall fully 
equipped with visual and acoustic 
facilities, and a permanent exhibition 
hall for long-term display of exhibits 
relating to the region; there is also a 
large conference hall for meetings 
I'" 
PRECEDENTS 
such as those of the national 
governors conference or head office 
of the prefectual department for the 
promotion of industry. 
The volume of each of the function is 
expressed in pure 3 dimensional 
geometric forms. 
_ 




Implication on Neocity Hall 
Similar site area and scale to the 
Hong Kong City Hall. 
Simplicity in forms but also richness 
in composition. 
Clear expression of each of the 
functions. 
ii 
Implication on Neocitv Hall 
ARCHITECT: PORTZAMPARC 
LOCATION: PARIS, FRANCE 
M U I Q U 
C D E A 
Conceived as a 'city within the city', 
a work composed of many 
compositions, a spatial structure 
expressing the ‘art of movement' and 
'made of sound', this project has a 
highly heterogeneous character. 
The building is divided roughly into 
two zones. The western zone is 
devoted to teaching and study; it also 
contains large halls for group 
rehearsals. In the center of the 
PRECEDENTS 
complex there are an interior court, a 
patio and a cloistered garden. The 
activities housed in the eastern zone 
are more public. The zone contains 
an elliptical cylinder-shaped concert 
hall, a museum, a center for study, 
an amphitheater, a headquarters 
office, student residents and shops. 
Idea behind is that a building should 
not be arbitrarily shaped, nor 
universal enveloped, but a multiform 
assemblage of volumes and facades 
responding to the different conditions 
of the site. 
The urban friendly scale and 
treatment of this building. 
The vitality and energy suggested by 
the elements with the echo between 
the two forms of arts, music and 
architecture. 
Using of image from local precedent 
(Le Corbusier's work). 
Project Description 
: . n 
‘‘ » ^ > / h , . I 
The attention paid to the context and 
the manipulation of fitting the building 
into its surrounding. 
The awareness of the urban fabric 
and configuration and it's historical 
meaning. 
The idea of expressing the function 
of each element clearly and 
deliberately. 
Project Description 
In designing this building, it begins 
with four basic shapes. The 
orientation of the building site is 
mostly aligned with the grid system 
that is part of Kyoto's basic structure. 
Three axes have been excavated 
from the ancient pattern of Kyoto: 1/ 
True North, 2/ Magnetic North, and 
3/ Kamogawa river for the small hall. 
K _ Y O O 
M U N I C I P A 
C O N C E R T H A I 
ARCHITECT: ARATA ISOZAKI 
LOCATION: KYOTO, JAPAN 
WM PRECEDENTS 
Each area has a delicate idea: 
Ground Floor: Water Garden 
Entrance Hall: An Overture to Musical 
Intoxication 
Piano Mobile: Shakkei of Mt. 
kinugasa 
Shoebox: Transductive Acoustic 
Space 
Main Hall: For Symphonies 
Small Hall: For Chamber Music 
Structure and Mechanical System: 
Sound Interception 
Sihouetter and Textur: Ibushigin-
sombre silver 
;itv 
tvHall mplication on Ne 
< 
The treatment and response to the 
historical building in immediate 
CO text. 
The use of a new building to 
rearrange the circulation to achieve 
a more readable and directive 
circulation pattern. 
The boldness in form and carefulness 
in selecting material and it's use of 
underground space. 
O__U V R E 
ARCHITECT: I M PEI 
LOCATION: PARIS, FRANCE 
Project Description 
This project was the winning entry in 
the competition calling for an 
underground expansion of the old 
Louvre museum, which would 
measure well over 46,000 sq.m. 
The project includes a new circulation 
network for the courtyard of the 
Louvre. The pyramid serves as the 
top of the underground building and 
is executed in glass, being effective 
in flooding hall with light. The inclined 
transparent walls combine maximum 
visibility for the palace. 
PRECEDENTS 
G R A N D Implication on Neocitv Hall 






The contrast to the angular and 
vertical buildings of Hong Kong 
Island. 
The translation of symbolic meaning 
to form. 
Similarity of reclamation issues. The 
connection between the old and new 
buildings. 
Lesson to be learnt that anticipation 
of the future reclamation was not 
incorporated in the design of original 
center, as it could been seen from the 
demolishing of the multistoried 
glazing which was the main feature 
of the HKCEC; same ignorance 
happens in the extension as it would 
probably allow no vertical and 
horizontal expansion, as the design 
is a 'oneness' architecture. 
X N I O N 
^ f M 
ARCHITECT: WONG & OUYYANG 
LOCATION: WANCHAI 
Project Description 
The design of the extension is 
inspired by the dynamism of Hong 
Kong's economy and by uplifting 
image of seabirds. The low-rise, 
horizontal nature of the extension 
enhances this symbolism. 
The sculpted roof is the icon of the 
building; with metallic finish it acts as 
a unifying feature of ail the areas. 
The new building itself contains 6 
levels and an underground carpark. 
Its glass facade faces Kowloon and 
gives 180 degree views of Victoria 
Harbour. 
PRECEDENTS 
H K C E C Implication on Neocitv Hall 
PRECEDENTS 
C U L T 1 J R A L 
C E N T E R 
6 ^ V c V ' — ' … 
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ARCHITECT: HKASD 
LOCATION: TSIM SHATSUI 
Project Description 
Located at the waterfront of the 
Kowloon Peninsular, the project is 
divided into four phases, first the 
Space Museum, second the 
Auditorium Building, Library, 
Restaurant, third the Art Museum, 
and fourth the Garden. 
The Auditorium Building is an L-
shaped structure; the concave 
gesture makes contrast to the convex 
Space Museum. 
The main foyer is almost totally 
enclosed, with only a lid opened on 
the roof. This creates an effect that 
the light sweeps across the interior 






Implication on Neocitv Hall 
The Cultural Center acts as a sibling 
to the City Hall as they mark the 
entrance points of Tsim Sha Tsui and 
Central from the Victoria Harbour. 
Successes include the creation of the 
waterfront walk yet the building fails 
in presenting itself to the public. There 
is no communication, as in the current 
City Hall, between the open space 
and the interior space. 
Precious chance of allowing harbour 
view from the harbour is not fully 
utilised, as the whole complex is 
skinned with the same tiles. 
The staircase under the restaurant is 
successful as an open space as 
people are willing to stay there, to 
chat, to have lunch to enjoy the 
harbour view, to rollerblade, and even 




O K Y Q 
N T E R N A T I O N AL 
O R U M 
ARCHITECT: RAFAEL VIGNOLY 
LOCATION: TOKYO, JAPAN 
Project Description 
The complex contains four 
auditoriums, conference facilities, 
and a district heating and cooling 
plant. 
An external plaza cuts across the 
middle part of the site, separating the 
glass hall on one side and the 
auditoriums on the other. The 
exhibition hall is located 
underground. The glass hall is linked 
to the auditoriums by means of 
bridges. The basement concourse is 
the primary means of access to each 
part of the building. 
The building is largely closed to 
outside, excluding noise and vibration 
from the surrounding neighbourhood, 
while it is opened up as much as 
possible to the quite central plaza. 
Implication on Neocitv Hall 
The success in organizing a 
complicated program in a highly 
legible configuration. 
The grand scale to stand as a 
landmark in the region. 
The strategy to exclude noises 
produced by the railways and roads 
right next to the site. 
The contrast in solid and void 
between the auditoriums and the 
glass hall. 
N E W 
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APPENDIX A 
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P 19 Oct 1997 
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FORUM HONG KONG 
The brainstorming stage actually 
started even before the preparation 
period (the summer holiday). I was 
doing my exchange program in 
Sydney and the place I lived was 
called International House, which 
could not deserve its name better. 
Never before did I have so many 
chances encountering people from 
different places of the world. Yet, I 
was fairly surprised by the degree of 
ignorance these people, some even 
doing PhD you know, towards Hong 
Kong, despite the attention Hong 
Kong gained by the handover. 
Perhaps it is a mutual relationship; 
the more I know about the facts and 
cultures of the other countries, the 
more know how less I know. 
Although it's just a case of personal 
experience, somehow it inspired me 
a project of creating a piece of 
architecture which internationalizes 
Hong Kong, in two ways, by 
introducing HK to the world and, in 
return, by presenting the other 
countries to HK people. 
You might probably remember the 
scenes in the handover, which in 
terms of architecture dominated by 
the Extension of the Hong Kong 
Convention and Exhibition Center. 
Upon a deeper consideration about 
the feasibility of an international 
forum for Hong Kong, I found 
redundancy in terms of functions and 
needs of such forum, although 
symbolic meaning remains different. 
T SELECTION 
O L Y M P I C 2 0 X X 
H O N G K O N G 
Hong Kong's triumphs and 
achievement in international sports 
events, even in Olympics, was 
obvious during the previous few 
years. Not only do we feel proud of 
these results but also we look forward 
to the future development of sports 
in Hong Kong. 
I deliberately paid attention to the 
Olympic site in Sydney, which is 
called Homebush, during my 
exchange. I was wondering if there 
would be any dynamic reaction when 
Olympics, such spiritually and 
nationally based gala, meets Hong 
Kong, this commercialized and ever-
changing city. 
I think Hong Kong is developed 
enough to support such an event, 
even though in various sport fields we 
still need improvement and 
investment. An Olympic could also 
promote the image of the city and 
more practically, improve tourism. 
It is not a dream that in the 21st 
century we could hold a Olympic in 
Hong Kong, this would definitely arise 
the sport standard and citizens' 
enthusiasm in sports. 
Nonetheless, finally this option was 
given up when compared to the 
exploration possibility of NEOCIT 
HALL. After all Olympic architecture 
never escape the realm of fields and 
gyms. 
SELECTION 




One more person touch. I have been 
living near the airport for more than 
20 years. I can't help wondering how 
the area would look like when the 
airport is removed and redeveloped. 
The government plans to reclaimed 
the water around the runway, but I 
found a potential there to develop on 
the runway first, and later other 
development could be extended 
gradually from it. In a city that land 
cost sums up to an astronomical 
number, utilization of flat land is very 
important and must be efficient. 
I did not choose this project mainly 
because of the scale. I was excited 
when the idea first stricked, but 
second thought tells it would turn out 
to be an urban planning thesis rather 
than architectural. 
But it was lucky that later during the 
term we got a chance of conducting 
a sketch problem in the studio. And 
this later was also coincidentally 
conducted as a conference called 
Design Hong Kong. 
ET ARCHITECTURE 
(EXTRATERRITERIAL 
A R C H I T E C T U R E S 
While I thought of project mostly 
related to Hong Kong, I also freed my 
mind for projects out of Hong Kong, 
even out of this earth. 
There are moments when I wonder if 
there is a role for architects to play in 
space development. Engineers, sci-
entists, physiologists, physiologists, 
and even fictionists and filmmakers 
all have their contribution to the ex-
ploration of the possibility for human 
to live in space. How could we archi-
tects, a profession such related to the 
issue of living, have nothing to de-
vote? 
We have accumulated knowledge, 
technology and ski" of space defin-
ing for so long, there must be a role 
architect should play in one of the 
most important development in hu-
man history. It is an era of collabora-
tion, we should work with other pro-
fessions in pushing the limits of ex-
ploration by human nature. 
Living in space might be the only so-
lution of the question of over-popula-
tion and over-pollution. 
Nonetheless, absence of precedents, 
difficulties in gathering information, 
and lack of professional knowledge 
from other areas are all reasons for 
not going for this scheme. 
T SELECTION 
B B E A S N E O C I Y 
A R C H I T E C T U R E H 
Another personal touch. have been 
exposed to Christianity for long, but 
not before I came back from Sydney 
did I really believe God. 
People always get inspiration from 
bible, for painting, sculpture, film, 
musical, you can name the rest. Ar-
chitecture is also a form of art, I once 
had the idea to turn the 66 books into 
real architecture, whether in form of 
museum or church I was not sure. 
Site probably will be the places of the 
happenings. 
There are many issues in Bible re-
lated to architecture, examples in-
clude Babel Tower the reflection of 
human egotism. 
However, nowadays people start to 
judge if merely housing items in mu-
seum and displaying objects in exhi-
bition is the best way to convey his-
tory and express art. 
On the other hand, understanding the 
bible is rather a spiritual experience 
and architecture after all is a physi-
cal interpretation of this world. That's 
why this idea was left as idea, but 
did not turn out to be a choice of my 
thesis. 
A 
The reasons of conducting this project 
have been precisely explained in the 
program. Here is the reasons for 
making NEOCITY HALL as the final 
choice: 
wide range of issues to explore; 
degree of relevance to Hong 
Kong; 
real client; 
community and Government as 
users; 
availability of information; 
realistic project; and 
well, personal preference! 
w m m m m m m 
We live on the same island, 
under the same ridge; 
the new City Hall is simply 

















P A N 
The site plan mainly shows the 
zoning, the extentsion of open space 
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GETS & IDEAS 
EPTS & IDEAS 
S I E 
R E A T M E N 
Elevated Walkway Linkage Open Space Extension 
Neocity Hall connects the dislinked 
elevated walkway system with a 
podium design. 
It facilitates the busy circulation in 
Central and also benefits the 
handicapped and people in need. 
Ground floor is reserved for rather 
leisure circulation, open space, 
waterfront walk and plaza, etc. 
The city hall complex is set back from 
the pier concourse, leaving an open 
space as an extension from the statue 
square. 
This thus connects the Hong Kong 
Bank and the Star Ferry Pier, improv-
ing the existing situation. 
It also creates a civic plaza which the 
center of Hong Kong needs. The 
open space is could be used for art 
events, open discussion or simply lei-
sure area. 
EPTS & IDEAS 
S Y M B O L I S M 
Overall Profile (Symbolizing the City Itself) 
Neocity Hall is simply the city itself. It symbolizes nothing but the city, composed 
of the government and the community. The solution is to create an island, with 
all the elements on it. The activities are sheltered under a ridge like roof; 





Complex Composed of Component (Symbolizing City Structure) 
Neocity Hall also symbolises the formation of a city. The city actually is somposed 
of individual; the design takes this quality as a strtegy. The complex actually is 
composed of various components. This is a reflection of the idea THREE AXES 
explained in the program report. 
E X P R E S S I O N OF 
R I C H N E S S A N D 
H E T E R O G E N E I T Y 
EPTS & IDEAS 
As one of the deficiency of the 
existing city hall is that it shows not 
the richness of components among 
the complex, the redesign tries to 
express this quality to its citizens that 
there are actually many happenings 
in this city hall, same as in the city. 
Each of the components, namely the 
civic office, the council chambers, the 
library, the recital hall, the theater and 
the concert hall is given a unique 
shape, yet every is harmonioulsy 
connected to the main foyer. 
• 
-jm 
Sketch showing the approach of merging various components into a complex. 
D U M 
R O A C H 
PODIUM 
Linkage to Elevated Walkway 
System 
The design life up the major circula-
tion and activity space to 1 st floor; the 
podium level is set to meet the el-
evated walkway system. This facili-
tates the circulation and interaction 
with the foyer lifted up as a podium. 
Creating space for ground 
floor carpark 
Lifting up the foyer as a podium also 
has the benefit that it creates a un-
der-podium space for accommodate 
carpark lots. Underground carpark is 
not feasible as there is pipe work be-
low ground level (for MTR and Hong 
Kong back cooling water). This elimi-
nates the problem of creating a dis-
turbing carpark block as in existing 
situation. 
Sketch showing the approach of creating a podium for carpark and walkway linkage. 
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WATERSIDE 
Civic Zone 
The civic zone is located tothe inland 
side where many civic buidlings, say 
the Legislative Council and 
Government House, stands. 
Communal Zone 
The communal zone is located to the 
water side; the Victoria Harbour is an 
asset every citizen in Hong Kong 
shares. 
AND IDEAS 
Z O N I N G 
The zoning strategy is to create a 
central foyer to divides, thus 
connects, the civic and communal 
zone. This suggests a sense of 
equalness and encourages 
intsrsction between. 
1 Civic Office 
2 Council Chambers 
3 Library 
4 recital Hall 
5 Theater 




E S I N G 
OF RECLAMATION 
I S S U E 
At the beginning of this project there 
was actually an uncertainty of the 
reclamation issue for the Central 
waterfront. The reclamation project 
was sustained as there were 
pressures from politicians, interest 
groups and the public. 
EXISTING 
REDEVELOPMENT 
Thus I had two options to conduct 
this project. First to assume there 
would be no reclamation in front of 
the site. Second to redevelop the City 
Hall, in phase, with an anticipated 
extension to the future waterfront; 
thus the City Hall grew with the city. 
It was later finally announced that, a 
good news most of us welcomed, the 
reclamation plan was not to carried 
out. Thus NEOCITY HALL went on 





E S I N G 
O 
S Y M B O L I S M 
Before finding the solution of 
comparing the City Hall to the City, I 
had once tried to employed other 
icons to symbolize. 
Like for this one, it was a try to use 
the geometry derived from hexagons, 
leaving imagination opened to public 
to interpret, to say whether it is the 
stars on the national flat of China, or 
the petals of the City Flower of Hong 
Kong, or the logo of the client Urban 
Council, or the flickering of the high 
rises on the same island, or perhaps, 
all of these. 
E S N G O 
S C A 
z o 
L E A N D 
N I N G 
R S H REHEARSALS 
This model was used to test the scale 
of the building. Components are kept 
low profile to maintain a horizontal 
gesture to make contrast with the 
background. The idea of an atrium 
was also generated but the exact 
form had not be solved yet. The one 
way span atrium roof also had the 
problem of being not high enough. 
This model helped to decided the 
zoning of civic and communal 
components, with the foyer between. 
It also reflected the zoning of the 
open space vs building area. 
I freed the testing without hinged by 
any exact form of components thus, 
after testing the form, the scale, the 
zoning, all ideas could be merged 
together to create the final solution 
with adjustment to and fro, and 
compromising among different 
issues. 
I always find the story board 
essential, not solely for the final 
presentation, but it guided me in the 
preparation of the drawings. It 
reminded me not to overwork for a 
particular drawing at the price of 
losing quality in others. Simply 
speaking it always showed what the 
whole picture would be, not knowing 
this one would easily lose way. 
K M REHEARSALS 
E S T N G O 
F I N A 
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